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HOOK COMMUNITY COUNCIL MEETING
Tuesday 17 March 2026

AGENDA
Julie Lawrence

Dave Petrie, Steve Gladwin, Julie Lawrence, Sandra Jones
Michael John 

1	Welcome Members and declare meeting open				Chair
1904

2	Apologies for absence							
	Joy James – mum passed.

3	Declarations of Interest							All
No Declarations of Interest were received.
Just the usual.

4	Minutes of previous meetings
	4 November 2025
SG/DP
2 February 2026 – Extraordinary Meeting 
SG/SJ
17 February 2026
School gov report roundup – KH is a Community Gov.  request a brief report from Keith.
Julie Lawrence
Michael john in attendance.
SG/JL

5	County Councillor report 
MJohn – 
Ct set on 24.2.26 at 4.36% which is £1.40pw for a band d. mtfp set at 5%.  Did not support the budget personally as 2m saving from schools, not a reduction but a reduction to keep up with inflation and other schools and 250k saving from call centre but this is one of the biggest complaints.  Asked on the day for money to be moved from the contingency budget for 12m until improvements made but not accepted. At corp today, some money has been moved from extra funding to bringing in more staff to call centre. It was raised at wellbeing day as well. The stock answer from council is to use MyAccount but many do not have access and phone call is the only way.  
Full council met 5.3.26 which ended at 7.45pm.  a number of big decisions including closure of stepaside school, amalgamating with Saundersfoot. Discontinue manorbier and a report to close ysgol clydach following work by the school modernisation group.  Did not agree with either decision but were both carried.  Petition by Palestine and should look at divesting.  Do not agree with targeting on Palestinian issues, pembs not in control of lgps and can only make recommendations.  The petition was noted.  Save the cleddau petition, the decline in the river and various issues including nitrates. The project team have been v proactive. A will to work with other ptnrs to improve and council voted to give support to improve the water quality.   Emergency surgery at withbush, a start to reducing a&e.  council do not control the issues, leader has written to first minister asking to reverse the decision. Hywel dda to be invited to the next meeting.  All passed. And will see if happy to come and attend.  Businesses and leisure retail have until 31 march for rate relief, up to 40% on non domestic rates.  Active travel in pembs, members asked to spread the word on that further. No routes proposed in the area but would like to see a connection between freystrop, hook, Llangwm and Johnston.  Deadline for the consultation is 20 april. 
20mph review now closed.
27 feb sev hundred children for st davids day through hwest.  The kids loved it. 
12 march health and wellbeing day – was a great success and thanks to all involved for arranging it.  V well attended. Over 100.  Excellent food and a great venue. 

6	Correspondence received	
	OVW – Community Boundary Reviews
	Hook Community Forum – Fete on the Field – Request for donation
OVW Training sessions 
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Donation request – Sjones – fete on the field – donation requested – DP will be ok.  Agreed.  £400.
Corres working together meeting with Dave Astins – issue with comm town and city websites keeping up to date.  Hook cc to be updated. 
Biodiversity plan to be included etc. 
OVW lunch and learn session. Tues 24 march online 1230 start.
OVW fund.
PAVS funding deadline. may/June.

7	Planning received	
No planning received.
Mj had one for non material amendment at harcourt place. 
Dp have they amended final phase with the flats, mj the last one or two plots from 5bed to 5 one bed flats.  Due to nitrates issue, it could not be progressed.  

8	Finance							
a. Balance on accounts (as at 17.03.26)
Community Council account 		£14311.16
Miners Trust Account			£   4609.09 (£5K short term loan to be returned)
Total						£18920.25

b. Payments to be authorised
One Voice Wales Membership 2026-27	£185.00 SG/SJ
Sports club request for £2k in donations, £1k for hcc and £1k from minters trust.  Miners trust donation was agreed for the extra cost of tarmacking.  
DP request from craig jones for additional contribution for the cost of the car park resurfacing.  £1k from each.  Hook comm forum have donated £1k (SG). DP asked what the shortfall was, club had to make £6.5k on top of funding as it was a full cost of £17500.  Additional costs of £2400 to Miners Trust.  An additional £1k from each.  DP notes the funds are there, a substantial amount of money =.  Funds being accrued.  Need to set election funds aside.  An amount has been sitting for miners trust, approx. £3k in addition to the Miners Trust amount.  Sj is the amount in a separate account. Dp pcc made tcc responsible for own election costs.  Mj notes a long time ago, if 10 people ask for a by-election, can cost between 3-5k, if county and comm election at same time, only pay for the advertising.  Most councils were advised to prepare and put approx. £5k aside for election costs. Pcc have now said can pay over an amount of time.  Precept was increased to offset this.  Hook elections usually linked in with county.  Mj in the event of a cc election then an election would have to take place.  
Dp the contr to the tarmacking, the cc should make a contr towards it as it is used by the community.  The school also use the area.  75% of the cost has been covered by a grant and DP propose to pay £1k towards the cost.  JL second.
DP there will be a note to recoup a large amount of money with VAT return.  
SJ a large amount of work still be undertaken in the park. 

9	School Governor Report							
MJ they met in feb, everything carrying on, finance meeting has been postponed, school is ok financially and hopefully next yr.  numbers gone up 2.  Now at 67.  Need to keep increasing the numbers, the pre-school are looking to expand. 2 big decisions, theh asymmetric week to be reviewed.  Edu auth held a neutral position but the county council have given the opinion that, it is up to the gov body but against the asymmetric week.  Consultation to take place. Some schools are returning to 5days.  Other big dec is the federation with Johnston.  Currently soft federation, now review to hard fed which would be one board of governors, it would be larger to reflect the numbers. Would hope some ratio for parent gov from schools.  Not sure what the split would be at present.  Would hope that one community gov would be from hook and one from frey, lea gov also required.  Not many heads applying for small school posts. Advantages are to share staff to assist.  Being mindful of schools closing at manorbier and Clydach.  Jl allocation of harcourt close. Mj they could be secondary school etc, 0.15 children per property is the virtual ratio that is used.  Sj if a change to 5 flats, would likely be single occu flats.  
Gov looking at the strategic direction of the school. 

10	Community Spaces and Forum						All
Sj – wellbeing day was a great success.  SG/126 people through the door. The organisations that were in attendance were really impressed, frame said that they had more interest in one day than at the county show.  People talking about actual things. 
Jl one person having issues with their alexa, they will be going out. 
Sj fire checks with mawwfs.
Sg brilliant day, people were there from 0930 and stayed all day.  
Sj 5yrs since previous, hope to do another on, maybe every 3yrs.  
Dp newletters advertising walking football, repaired the goals twice last week, lasted 18m but will need to look at purchasing new goals.  They are very well used.  Sometimes advertised on FB market place.  School will be having a football tournament end of march.  ? look to approve new set SG/SJ DP to review up to £200.  
Dp if walking football was regular, a pitch could be marked out.  Would not impact cricket pitch.  Will need to be marked out with cones.  Indoor walking football may like to play on this area as well in the summer.  
Sj warm spaces – still running on a Thursday at the club.

11	Policies
	Appendix A									All
Clerk – to issue policy list and send 1,2 and 3 for review at next meeting. 
DP notes bus shelters – PCC have said tcc responsible.  Response from building maintenance that not pcc.  When old shelter knocked down, the bin was put in place, a pcc bin.  Clerk to write to PCC that we are not responsible for the 2 bus shelters one on new road and and west hook road.  Dp has been corresponding with annie Thomas – responsive repairs area supervisor.  Spoken to area maintenance, stick a piece of Perspex on.  Mj notes another cost.  The bus shelter has not been handed over to hook.  Dp notes it has been in place 20+yrs.  PCC changed the bus stop at some point.  Mj notes the freystrop cross one taken on by tcc.  Hook never had any responsibility. Needs to be challenged.  

12	Member Training								All
Julie attending coc. Attended intro with ovw.  Send invite to Julie and all cllrs. 

13	AOB - at the discretion of the Chair							
DP – advertise the vacant posts. 

14	Dates and times of next meeting: 	21 April 2026
Zion Chapel. £30 each time. DP pays cash and reimbursed. 
End 20.11
MINERS TRUST

1 Play Park Update
DP got to repair some panels and will need to organise painting of the fence. Some pieces are rotting.  Will need to be replaced at some point and get a metal fence.  
Sj but notes it would be maintenance free if composite.  
Jl a big output but long term. 
Dp money set aside to finish the pathway and the entrance to the field with the cost being the playbark.  Even with all the rain, not been too bad. Weeds sprayed. Review over next month or two when weather improves.  Timber edging required.  Need to get ‘Luke’ back when it has dried. Be good to link the shed to the dead tree with a path.  

2 Loan/Donation to Car Park resurfacing
DP the £1K cost, paid £2400 already for the additional costs, totally cost about £17K for the car park alone.  The club will not contribute to the actual resurfacing. The grant was for a whole project, Miners Trust only contributing to the car park.   Now almost out to the road. The next part at the front of the club, be good for the club to pick up the cost as they do benefit from the car park as well.  Dp with a working group to tackle the wall, even hacked off.
JL/DP additional £1k donation.  
3 AOB – at the discretion of the Chair
DP notes daffodils planted are blind, no flowers.
Clerk send over docs submitted by Keith for the fete last year to Sandra. 

Meeting end 20:25

4 Dates and times of next meeting:   21 April 2026 
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Good afternoon all

On request, the Monitoring Officer will be giving online Code of Conduct training for Town and Community Councillors at 7pm on 20th April 2026. If any of your
Councillors would like to attend, they will be very welcome. Training will also take place the week of 13th July 2025 (Standards Week 2026) at a date and time
to be confirmed. We strongly encourage Councillors to ensure they have attended at least one training session on the Code of Conduct.
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